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The Parable of the Workers in the Vineyard (Matthew 20:1-16) 

Jesus begins with a parable that challenges our natural sense of fairness and justice. He describes a 
landowner who hires workers throughout the day—some early in the morning, some later at 9 AM, 
noon, 3 PM, and even 5 PM. Yet at the end of the day, everyone receives the same wage. 

What This Teaches About God’s Grace 

At first glance, this parable might seem unfair. How can those who worked only one hour receive the 
same reward as those who worked all day? But Jesus is teaching an important truth about God’s 
kingdom: 

• God’s rewards are based on His grace, not our effort. 

• Salvation is a gift, not something we earn. Whether someone follows Christ for decades or 
repents at the last moment, they still receive the same eternal life. 

• God’s generosity is His to give. If He chooses to bless someone more than we think they 
“deserve,” we should rejoice, not complain. 

Personal Application 

• Do I struggle with comparing my spiritual journey to others? Am I envious when God blesses 
someone who seems “less deserving”? 

• Do I serve God with joy or with an expectation of reward? True service is about faithfulness, 
not keeping score. 

• Am I open to latecomers in the kingdom? Would I rejoice if someone I consider "unworthy" 
receives God’s grace? 

Jesus concludes, "The last will be first, and the first last." This reminds us that God’s ways are not our 
ways—humility, not entitlement, leads to true greatness. 

Jesus Predicts His Death Again (Matthew 20:17-19) 

As Jesus and His disciples travel to Jerusalem, He privately tells them what is about to happen: 

"The Son of Man will be betrayed, condemned to death, mocked, scourged, and crucified. But on the 
third day, He will rise again." 

Personal Application 

• Do I truly understand the cost of following Jesus? The disciples struggled to grasp the reality 
of the cross—do I also resist the call to take up my cross daily? 

• Do I trust in the resurrection power of Jesus? No matter what I face, the third-day promise 
reminds me that victory follows suffering in God’s plan. 

Jesus knew the suffering that lay ahead but walked forward willingly. How do I respond when God’s 
plan includes pain? 

  



40-Daily Bible Reading Companion 
Matthew Chapter 20 
 

 
2  Copyright © 2024-2025 

  Paul Duarte All Rights Reserved Worldwide 
Unless noted utherwise all Scripture quotations are taken from the New King James Version (NKJV),  This teaching is given freely to all. It is illegal to sell copies. 
Copyright 1982 by Thomas Nelson. Used by permission. All rights reserved.  “Freely you have received, freely give.” (Matthew 10:8—NKJV) 

A Mother’s Bold Request (Matthew 20:20-28) 

Right after Jesus predicts His suffering, the mother of James and John (Zebedee’s sons) makes a 
bold request: 

"Grant that my two sons may sit, one at Your right hand and the other at Your left, in Your kingdom." 

She wants honor and power for her sons—but Jesus responds: 

"You don’t know what you are asking. Can you drink the cup I am going to drink?" 

James and John eagerly say "Yes"—but they don’t yet realize what it means. Jesus tells them they will 
suffer for His sake, but the positions of honor are determined by the Father. 

What This Teaches About True Greatness 

When the other disciples become angry (probably because they wanted the same thing!), Jesus 
calls them together and redefines leadership: 

"The rulers of the Gentiles lord it over them... but it shall not be so among you. Whoever wants to be 
great must be a servant." (v.25-27) 

"The Son of Man did not come to be served, but to serve, and to give His life as a ransom for many." 
(v.28) 

Personal Application 

• Am I more focused on status or servanthood? 

• Do I lead with humility or a desire for power? The world seeks authority; Jesus calls me to 
serve. 

• Do I recognize that suffering often comes before glory? True greatness comes through 
sacrifice, not self-promotion. 

Two Blind Men Receive Sight (Matthew 20:29-34) 

As Jesus leaves Jericho, two blind men cry out: 

"Lord, Son of David, have mercy on us!" 

The crowd rebukes them—but they cry out even louder. Jesus stops and asks, "What do you want Me 
to do for you?" They answer, "Lord, we want our sight." 

Jesus, moved with compassion, touches their eyes, and immediately they receive sight and follow 
Him. 
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Lessons from the Blind Men 

• They recognized Jesus as the "Son of David"—the Messiah. Do I truly acknowledge Him as 
Lord in my life? 

• They were persistent despite opposition. When I face obstacles in seeking Jesus, do I give up 
too easily? 

• Jesus had compassion on them. Am I willing to stop for those in need, even when I have my 
own struggles? 

• They followed Him after being healed. Do I use God’s blessings to serve Him, or do I simply 
walk away? 

Personal Application 

• If I need healing—physically, emotionally, or spiritually—do I bring it confidently to Jesus? 

• If people or circumstances try to silence my faith, do I press on or retreat? 

• Am I willing to follow Jesus after He blesses me, or do I return to my old ways? 

Final Thoughts: What is My Attitude in God’s Kingdom? 

1. Do I trust in God’s grace or my own effort? 

The parable of the workers reminds me that salvation is a gift—not something I earn or deserve. 

2. Do I seek honor, or do I seek to serve? 

James and John’s request reveals the human desire for recognition—but Jesus teaches that true 
greatness is found in humility and servanthood. 

3. Am I persistent in faith, like the blind men? 

When life gets difficult, do I keep crying out to Jesus—or do I give up when others discourage me? 

4. Do I see Jesus as my King? 

The blind men recognized Him as the Son of David, the Messiah. Have I truly placed Him on the 
throne of my life? 

"The Son of Man did not come to be served, but to serve, and to give His life as a ransom for many." 
(Matthew 20:28) 

How will I reflect this truth in my daily life? 


