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Hebrews 12:1–29 

Running the Race, Receiving the Kingdom That Cannot Be Shaken 

Introduction: From Witnesses to the Winner 

Hebrews 11 has just paraded before us a long line of men and women who lived by faith. Hebrews 
12 now turns that testimony into exhortation. Faith is not merely something to admire in others; it is 
something to live out with endurance and focus. 

“Therefore we also, since we are surrounded by so great a cloud of witnesses…” (Hebrews 12:1) 

This does not mean that Old Testament believers are watching us from heaven like spectators in a 
stadium. Rather, their lives bear witness to us. Their faith testifies that God is trustworthy, that 
obedience matters, and that faith endures even when promises are not immediately fulfilled. 

Because their lives testify to the value of faith, we are called to run our own race well. 

1. Running with Endurance and Focus 

Hebrews 12:1–2 

“Let us lay aside every weight, and the sin which so easily ensnares us, and let us run with 
endurance the race that is set before us.” 

The Christian life is compared to a long-distance race, not a sprint. Endurance matters. Two things 
must be addressed if we are to run well: 

1. Weights – not necessarily sinful things, but anything that slows spiritual progress. 

2. Sin – what entangles, trips, and eventually disables us. 

We are not called to compare races. Each believer has “the race that is set before” them. The key is 
not speed or comparison, but faithfulness. 

“Looking unto Jesus, the author and finisher of our faith.” (Hebrews 12:2) 

The word translated looking carries the idea of fixing the gaze—staring with focused attention. Not 
glancing, not occasionally checking in, but setting our eyes firmly on Jesus. 

He is: 

• The author of faith — the One who planted it in us. 

• The finisher of faith — the One who brings it to completion. 

Faith does not begin with human effort, nor does it end there. God initiates the work, and God 
completes the work. 
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2. Jesus: The Supreme Example of Endurance 

Hebrews 12:2–4 

“Who for the joy that was set before Him endured the cross, despising the shame, and has sat down 
at the right hand of the throne of God.” 

Jesus did not endure the cross because it was easy or pleasant. He endured it for the joy set before 
Him—the joy of doing the Father’s will, the joy of redeeming sinners, the joy of restoring what sin had 
broken. 

He despised the shame. The cross was humiliating, brutal, and unjust. In the garden He prayed: 

“Father, if it is possible, let this cup pass from Me; nevertheless, not as I will, but as You will.” 
(Matthew 26:39) 

Yet He drank the cup fully. Jesus saved us when He shed His blood on the cross. His resurrection 
declares that He is God, Savior, and Lord. Having finished the work, He now sits in authority and 
glory. 

“Consider Him who endured such hostility from sinners against Himself, lest you become weary and 
discouraged in your souls.” (Hebrews 12:3) 

Weariness often comes when suffering feels unfair. Jesus endured perfect obedience and received 
hatred in return. When we face misunderstanding, rejection, or persecution, we are told to consider 
Him. 

“You have not yet resisted to bloodshed, striving against sin.” (Hebrews 12:4) 

None of us have suffered what Christ suffered. Perspective guards us from self-pity and despair. 

3. God’s Loving Discipline 

Hebrews 12:5–11 

The passage now shifts from persecution to discipline—not punishment, but correction. 

“My son, do not despise the chastening of the Lord, nor be discouraged when you are rebuked by 
Him.” (Hebrews 12:5) 

God disciplines His children because He loves them. 

“For whom the Lord loves He chastens, and scourges every son whom He receives.” (Hebrews 12:6) 

Discipline is not evidence of rejection; it is proof of sonship. 

“If you are without chastening… then you are illegitimate and not sons.” (Hebrews 12:8) 

If someone can persist in sin without conviction, correction, or consequence, that should cause 
serious concern. God does not allow His children to live comfortably in rebellion. 

Earthly fathers discipline imperfectly and often for convenience. God disciplines for our profit: 
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“That we may be partakers of His holiness.” (Hebrews 12:10) 

Discipline is painful in the moment: 

“No chastening seems to be joyful for the present, but painful; nevertheless, afterward it yields the 
peaceable fruit of righteousness.” (Hebrews 12:11) 

The goal is restoration—peace, fellowship, and righteousness. 

4. Strengthened Lives and Holy Pursuits 

Hebrews 12:12–17 

“Therefore strengthen the hands which hang down, and the feeble knees.” (Hebrews 12:12) 

God’s correction is meant to restore strength, not crush the soul. 

“Pursue peace with all people, and holiness, without which no one will see the Lord.” (Hebrews 
12:14) 

Holiness is not outward conformity to religious rules. It is a heart set apart for God—clean, sincere, 
responsive to His presence. Holiness flows from fellowship, not from fear-driven legalism. 

We are warned against: 

1. Failing of the grace of God by abusing it 
2. Bitterness, which defiles many 
3. Profane choices, like Esau’s 

“Lest there be any fornicator or profane person like Esau, who for one morsel of food sold his 
birthright.” (Hebrews 12:16) 

Esau wanted the benefits but not the responsibility. He wept over lost blessings, not over a hardened 
heart. 

“He found no place for repentance, though he sought it diligently with tears.” (Hebrews 12:17) 

This is a sober warning: wanting God’s blessings without wanting God Himself leads to loss. 

5. Two Mountains, Two Covenants 

Hebrews 12:18–24 

The writer now contrasts Mount Sinai and Mount Zion. 

Mount Sinai: 

1. Fear 
2. Fire 
3. Darkness 
4. Distance 
5. Law that condemned 
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“So terrifying was the sight that Moses said, ‘I am exceedingly afraid and trembling.’” (Hebrews 
12:21) 

But believers have not come to Sinai. 

“But you have come to Mount Zion and to the city of the living God, the heavenly Jerusalem.” 
(Hebrews 12:22) 

We have come to: 

• God’s presence 

• The assembly of the redeemed 

• Jesus, the Mediator of the new covenant 

• Blood that speaks better things than Abel 

Abel’s blood cried out for justice. Jesus’ blood cries out mercy. 

6. Listening to the Voice from Heaven 

Hebrews 12:25–27 

“See that you do not refuse Him who speaks.” (Hebrews 12:25) 

God has spoken through His Son. To reject that word is more serious than rejecting Moses. 

God promises a final shaking: 

“Yet once more I shake not only the earth, but also heaven.” (Hebrews 12:26) 

Everything that can be shaken will be removed. 

“That the things which cannot be shaken may remain.” (Hebrews 12:27) 

Material things will pass. Spiritual realities endure. 

7. An Unshakable Kingdom and a Consuming Fire 

Hebrews 12:28–29 

“Therefore, since we are receiving a kingdom which cannot be shaken, let us have grace, by which 
we may serve God acceptably with reverence and godly fear.” 

The believer’s hope is not tied to fragile systems or temporary wealth. We belong to an eternal 
kingdom. 

“For our God is a consuming fire.” (Hebrews 12:29) 

Fire destroys what is perishable—but it also refines what is genuine. God’s presence transforms His 
children and consumes what opposes Him. The question is not whether God’s fire touches us, but 
what it finds us to be. 
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Practical Application 

• Lay aside anything that slows spiritual growth, even if it is not sinful. 

• Fix your gaze on Jesus, not on circumstances or comparisons. 

• Receive God’s correction as proof of His love, not His anger. 

• Pursue holiness of heart, not religious appearance. 

• Invest your life in what cannot be shaken. 

A Challenge for Believers 

Run your race with endurance. Do not drift, harden your heart, or trade eternal priorities for 
temporary comfort. Refuse bitterness. Receive correction. Serve God with reverence and gratitude, 
knowing that you belong to an unshakable kingdom. 

An Invitation to Non-Believers 

Everything in this world can be shaken—except what God establishes through His Son. Jesus saved 
us when He shed His blood on the cross. His resurrection declares that He is God, Savior, and Lord. 

You are invited today to leave Mount Sinai—the place of fear and distance—and come to Mount 
Zion, the place of grace and reconciliation. Turn from self-rule, trust in Jesus Christ, and receive 
forgiveness, new life, and a place in the kingdom that cannot be shaken. 

Now is the time to listen to Him who speaks from heaven. 


