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Hebrews 11:1–40 

Faith That Sees the Unseen and Endures to the End 

Introduction: What Are You Building Your Life On? 

Most people live by what they can measure—what they can see, touch, verify, or control. But 
Scripture teaches that the most decisive realities are often invisible: God’s presence, God’s 
promises, God’s future, and God’s final verdict over our lives. Hebrews 11 is God’s “hall of faith”—
not a museum of perfect people, but a witness to what happens when ordinary men and women 
take God at His word. 

This chapter follows naturally after Hebrews 10:38–39: 

“Now the just shall live by faith; 
But if anyone draws back, My soul has no pleasure in him. 
But we are not of those who draw back to perdition, but of those who believe to the saving of the 
soul.” (Hebrews 10:38–39) 

Hebrews 11 shows what that kind of faith looks like in real life—faith that acts, faith that waits, faith 
that suffers, and faith that endures. 

1. What Faith Does 

Hebrews 11:1–3 

“Now faith is the substance of things hoped for, the evidence of things not seen.” (Hebrews 11:1) 

This is less a dictionary definition than a description of faith’s function. Faith gives present 
substance to future hope. Faith provides inner certainty about realities we cannot yet see. 

We practice this kind of believing every day. You may not see the wind, but you see what it moves. 
You may not see magnetic force, but you see what it does. In the same way, you may not see God 
with physical eyes, but His fingerprints are everywhere—creation, conscience, order, beauty, moral 
reality, and the deep hunger for eternity in the human heart. 

Faith is not blind optimism. Faith is a confident response to what God has revealed. 

“For by it the elders obtained a good testimony.” (Hebrews 11:2) 

Faith has always been the pathway by which people receive God’s approval—not because faith 
earns salvation, but because faith is the posture of the heart that trusts God and receives what He 
promises. 

“By faith we understand that the worlds were framed by the word of God, so that the things which 
are seen were not made of things which are visible.” (Hebrews 11:3) 

The visible world came from the invisible command of God. The universe rests on unseen realities—
God’s will, God’s word, God’s power. Faith doesn’t contradict reason; it recognizes that reason itself 
points beyond the material world to the One who spoke it into being. 
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2. Faith and True Righteousness 

Abel 

Hebrews 11:4 

“By faith Abel offered to God a more excellent sacrifice than Cain, through which he obtained 
witness that he was righteous.” (Hebrews 11:4) 

Abel’s sacrifice was accepted because it was offered in faith. Cain’s was rejected because his heart 
was not right. The issue wasn’t merely what was brought, but how it was brought—trusting God or 
trusting self. 

This confronts a timeless temptation: trying to approach God while refusing to deal honestly with 
sin. People still attempt to shortcut fellowship with God—religion without repentance, worship 
without surrender, spiritual activity without a cleansed conscience. 

Jesus taught the same principle: 

“If you bring your gift to the altar, and there remember that your brother has something against you, 
leave your gift there… first be reconciled… and then come and offer your gift.” (Matthew 5:23–24) 

Faith does not hide from the sin problem. Faith brings sin into the light and trusts God’s provision. 

3. Faith That Pleases God 

Enoch 

Hebrews 11:5–6 

“By faith Enoch was taken away so that he did not see death… for before he was taken he had this 
testimony, that he pleased God.” (Hebrews 11:5) 

What a goal: to please God. 

Scripture teaches we were made for Him: 

“You are worthy, O Lord, to receive glory and honor and power; for You created all things, and by Your 
will they exist and were created.” (Revelation 4:11) 

Living for self is living out of sync with our design. It never satisfies because it’s pointed in the wrong 
direction. Enoch’s life shows that a person can walk with God so truly that heaven becomes the 
natural destination. 

Then Scripture states the principle plainly: 

“But without faith it is impossible to please Him, for he who comes to God must believe that He is, 
and that He is a rewarder of those who diligently seek Him.” (Hebrews 11:6) 
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To come to God requires two convictions: 

• God is real. 
• God is good—He responds to sincere seeking. 

Faith is not merely believing God exists. Faith believes God is worthy of trust. 

4. Faith That Obeys Before It Sees 

Noah 

Hebrews 11:7 

“By faith Noah… moved with godly fear, prepared an ark… and became heir of the righteousness 
which is according to faith.” (Hebrews 11:7) 

Noah acted on God’s warning about what had not yet happened. His faith did not remain theoretical. 
It became obedience—costly, ridiculed, persevering obedience. 

True faith produces works, not as a substitute for faith, but as its fruit. Works cannot manufacture 
faith, but faith inevitably reshapes a life. 

Noah condemned the world, not by being arrogant, but by believing God when the world would not. 

5. Faith That Journeys Step by Step 

Abraham and Sarah 

Hebrews 11:8–16 

“By faith Abraham obeyed… not knowing where he was going.” (Hebrews 11:8) 

God often leads one step at a time. That frustrates our desire for full explanations, but it trains us in 
trust. Abraham moved forward because he trusted the character of the One who called him. 

“For he waited for the city which has foundations, whose builder and maker is God.” (Hebrews 
11:10) 

Abraham lived in tents though he had promises of land. Why? Because his deepest homeland was 
not earthly. He valued what was eternal over what was temporary. 

Sarah’s faith is also highlighted: 

“By faith Sarah… bore a child when she was past the age… because she judged Him faithful who had 
promised.” (Hebrews 11:11) 

Her faith wasn’t flawless. She laughed at first. Yet God’s faithfulness was greater than her weakness. 
The point is not that faith never trembles, but that faith returns to the faithfulness of God. 

Then comes an important line that corrects shallow spiritual thinking: 

“These all died in faith.” (Hebrews 11:13) 
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Faith does not mean you never suffer, never age, never face loss, and never physically die. Faith 
means you live anchored to God—through life and through physical death. 

“They confessed that they were strangers and pilgrims on the earth.” (Hebrews 11:13) 

The faithful live with a different perspective: this world is not ultimate. They desired “a better, that is, 
a heavenly country.” 

“Therefore God is not ashamed to be called their God, for He has prepared a city for them.” 
(Hebrews 11:16) 

May our lives never embarrass the name we confess. Let our faith be more than words—let it be a 
walk. 

6. Faith That Trusts God With What It Loves Most 

Abraham Offering Isaac 

Hebrews 11:17–19 

“By faith Abraham, when he was tested, offered up Isaac… accounting that God was able to raise 
him up, even from the dead.” (Hebrews 11:17–19) 

Abraham’s obedience was rooted in confidence that God keeps His word. He believed God could 
raise the dead if necessary. 

This moment points forward: a father offering his beloved son, trusting God’s purpose. And in time, 
God did what Abraham’s story foreshadowed—He provided the true sacrifice. 

Jesus saved us when He shed His blood on the cross. And the resurrection declares that He is God, 
Savior, and Lord. 

7. Faith Passed Down Through Generations 

Isaac, Jacob, Joseph 

Hebrews 11:20–22 

These men believed God’s promises extended beyond their lifetimes. They blessed, spoke hope, and 
made decisions based on the future God had promised. 

Faith thinks in generational terms. Faith plants trees whose shade it may never sit under, because it 
trusts God’s long story. 

8. Faith That Chooses Eternity Over Egypt 

Moses 

Hebrews 11:23–29 

Moses’ parents feared God more than Pharaoh. 

“They were not afraid of the king’s command.” (Hebrews 11:23) 
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Then Moses himself, with all Egypt’s wealth available to him, made a choice: 

“Choosing rather to suffer affliction with the people of God than to enjoy the passing pleasures of 
sin.” (Hebrews 11:25) 

Sin has pleasures—Scripture does not deny that—but they are passing. Faith sees the end of the 
road. Moses valued the eternal over the immediate. 

“For he endured as seeing Him who is invisible.” (Hebrews 11:27) 

That is the secret of endurance: seeing God in the trial, trusting God when explanations are lacking, 
believing that God is present and purposeful. 

Then Moses kept the Passover—blood over the doorposts—and God’s judgment passed over His 
people. The substitutionary lamb points to the greater Substitute: Jesus Christ, who shed His blood 
for us. 

9. Faith That Advances When God Says March 

Jericho and Rahab 

Hebrews 11:30–31 

“By faith the walls of Jericho fell down.” (Hebrews 11:30) 

The victory came through obedience that looked foolish to human logic. 

Rahab’s story reminds us that faith is not reserved for the “respectable.” She believed, received the 
messengers, and was spared. 

Faith is not about having the right past. It is about responding rightly to God now. 

10. Faith’s Victories and Faith’s Sufferings 

Hebrews 11:32–38 

The writer lists triumphs: kingdoms subdued, lions silenced, fire quenched, weakness turned to 
strength. 

Then the tone shifts: 

“Others were tortured, not accepting deliverance, that they might obtain a better resurrection.” 
(Hebrews 11:35) 

Faith is not a guarantee of comfort. Some were delivered; others were sustained through suffering. 
The world was not worthy of them, yet they were treated as expendable. 

“Of whom the world was not worthy.” (Hebrews 11:38) 

Faith is not merely the power to conquer. Faith is also the grace to endure. 
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11. God’s Promise Fulfilled in Christ 

Hebrews 11:39–40 

“And all these… did not receive the promise, God having provided something better for us.” 
(Hebrews 11:39–40) 

They looked forward. We look back to the finished work of Christ and forward to His return. They 
trusted God’s promise from a distance; we stand on the completed sacrifice. 

Jesus saved us when He shed His blood on the cross. His resurrection declares that He is God, 
Savior, and Lord. Because He has opened the way, the people of God now have full access—clean 
conscience, living hope, and the promise of resurrection life. 

Practical Application 

1. Measure reality by God’s Word, not by what you can currently see. Faith does not deny 
facts; it refuses to let visible circumstances become final authority. 

2. Deal honestly with sin instead of trying to worship around it. Abel’s faith was accepted 
because his heart was right before God. 

3. Choose long-term obedience over short-term pleasure. Moses saw the “passing 
pleasures of sin” for what they were. 

4. Build endurance faith, not just emergency faith. Some victories are dramatic. Some 
faithfulness is quiet suffering. Both honor God. 

5. Live as a pilgrim. If this world feels unstable, remember: it was never meant to be your 
permanent foundation. 

A Challenge for Believers 

Do not settle for a faith that only works when outcomes are favorable. Ask God for a faith that obeys 
when the path is unclear, endures when the pressure is intense, and stays loyal when the world 
mocks. Refuse to draw back. Hold fast. Keep walking. 

“Now the just shall live by faith.” (Hebrews 11:38) 

An Invitation to Non-Believers 

Faith is not merely religious interest—it is trusting God enough to come to Him on His terms. God 
has made one decisive provision for your sin: Jesus Christ. 

Jesus saved us when He shed His blood on the cross. His resurrection declares that He is God, 
Savior, and Lord. You can be forgiven, cleansed, and made new—not by earning, but by trusting Him. 

Today, turn from self-rule and place your life in His hands. Come as you are—guilty, needy, honest—
and receive mercy. God is real, God is good, and He is “a rewarder of those who diligently seek Him.” 
(Hebrews 11:6) 


