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Hebrews 8:1–13 

The Better Covenant and the Better High Priest 

Introduction: What Really Matters Most 

There are moments when it helps to stop and ask, “What is the main point?” Hebrews chapter eight 
does exactly that. After explaining Jesus as our eternal High Priest, the writer pauses and says, in 
effect, “Here’s the bottom line.” Not a side note. Not a footnote. The essence. 

“Now this is the main point of the things we are saying: We have such a High Priest, who is seated at 
the right hand of the throne of the Majesty in the heavens.” (Hebrews 8:1) 

Christianity is not built on religious nostalgia, temple rituals, or human effort. It is built on a living 
Savior—crucified for our sins, risen from the dead, and enthroned in heaven. Jesus saved us when 
He shed His blood on the cross, and His resurrection declares that He is God, Savior, and Lord. 

I. The Main Point: Jesus Ministers in the True Sanctuary 

Hebrews 8:1–5 

Jesus is not standing in an earthly building. He is not working in a man-made system. He is seated at 
the right hand of God the Father, and His ministry is in the true sanctuary. 

“A Minister of the sanctuary and of the true tabernacle which the Lord erected, and not man.” 
(Hebrews 8:2) 

Earthly priests served in earthly places. But those places were never the ultimate reality. They were 
copies, shadows, and models of something greater. 

“Who serve the copy and shadow of the heavenly things.” (Hebrews 8:5) 

God told Moses to build the tabernacle with exact precision because it was meant to teach a 
spiritual truth: the earthly tabernacle was a visual sermon. It pointed beyond itself to heaven’s 
realities—God’s throne, God’s holiness, God’s mercy, and God’s access. 

And Hebrews makes this contrast clear: Jesus did not enter the model—He entered the real. 

Practical Insight 

This matters because it re-centers our faith. We do not approach God through earthly rituals or 
sacred places. We come through a Person—Jesus Christ—who represents us before the Father in 
the true sanctuary. 

II. A More Excellent Ministry: The Mediator of a Better Covenant 

Hebrews 8:6 

“But now He has obtained a more excellent ministry, inasmuch as He is also Mediator of a better 
covenant, which was established on better promises.” (Hebrews 8:6) 

The old covenant was real. It was God-given. It was holy. But it was not final. 



Daily Bible Reading Companion 
58-DBSN-Hebrews Chapter 08 
 

 
2 
Copyright © 2024-2025 
Paul Duarte All Rights Reserved Worldwide 
This teaching is provided freely to all. It is illegal to sell copies or used the material for profit.  Unless noted otherwise  all Scripture quotations are taken from the New King James Version (NKJV), 
“Freely you have received, freely give.” (Matthew 10:8—NKJV)  Copyright 1982 by Thomas Nelson. Used by permission. All rights reserved 

The difference is not that the old covenant was meaningless, but that it was incomplete. It served its 
purpose: it revealed sin, taught holiness, and pointed forward to Christ. But now that Christ has 
come, the shadow gives way to the substance. 

Why is the new covenant “better”? 

Because it is grounded in a better Mediator and established on better promises. 

III. The Problem with the First Covenant: It Was Conditional on Human Faithfulness 

Hebrews 8:7–9 

“For if that first covenant had been faultless, then no place would have been sought for a second.” 
(Hebrews 8:7) 

Scripture is direct: the weakness was not in God’s character—it was in the human heart. 

“Because they did not continue in My covenant, and I disregarded them, says the Lord.” (Hebrews 
8:9) 

The first covenant depended on Israel’s obedience. And like every honest person must admit, 
human obedience is inconsistent. The Law can tell you what is right, but it cannot give you the power 
to do it from the heart. 

So God promised something new—not new because God changed, but new because God would 
accomplish what people could not. 

IV. The Promise of the New Covenant: God Writes His Will Within Us 

Hebrews 8:10 

Here is the heart of the chapter: 

“For this is the covenant that I will make with the house of Israel after those days, says the Lord: I will 
put My laws in their mind and write them on their hearts; and I will be their God, and they shall be My 
people.” (Hebrews 8:10) 

Notice the repeated “I will.” The new covenant is driven by God’s action—God’s initiative—God’s 
transforming work. 

This is not mere external religion. This is internal renewal. 

What does it mean that God writes His law on our hearts? 

It means God does not merely command from the outside; He changes from the inside. He reshapes 
desires, redirects thinking, and produces a new kind of obedience—one that flows from love and 
truth, not fear and pressure. 

This is not a license for careless living. It is the opposite. When God changes the heart, the life 
follows. The new covenant produces real holiness, not performative holiness. 
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V. A Personal Knowledge of God for All His People 

Hebrews 8:11 

“None of them shall teach his neighbor, and none his brother, saying, ‘Know the Lord,’ for all shall 
know Me, from the least of them to the greatest of them.” (Hebrews 8:11) 

God’s goal is not merely that we know religious facts about Him, but that we truly know Him—
relationally, personally, and continually. The new covenant is not reserved for spiritual elites. From 
the least to the greatest, God draws people into real fellowship with Himself. 

VI. Mercy That Reaches the Core: Forgiveness with Finality 

Hebrews 8:12 

“For I will be merciful to their unrighteousness, and their sins and their lawless deeds I will 
remember no more.” (Hebrews 8:12) 

This is not denial. This is forgiveness. God is not pretending sin never happened. He is declaring that 
the debt has been fully paid—and that payment was made through Jesus Christ. 

Jesus saved us when He shed His blood on the cross. His resurrection declares that the sacrifice 
was accepted and that He is alive forever as our High Priest and Lord. 

If you want to understand the security and comfort of the new covenant, start here: God’s mercy is 
not fragile, and His forgiveness is not temporary. 

VII. The Old Covenant Becomes Obsolete When the New Covenant Arrives 

Hebrews 8:13 

“In that He says, ‘A new covenant,’ He has made the first obsolete. Now what is becoming obsolete 
and growing old is ready to vanish away.” (Hebrews 8:13) 

Hebrews does not argue that the old covenant was useless. It argues that it was preparatory. Once 
the fullness came in Christ, the former system no longer held the same covenantal role. 

The lasting reality is not a temple, a priesthood of mortal men, or repeated sacrifices. The lasting 
reality is Jesus Christ—our unchanging High Priest—who offered Himself once for all and now 
ministers in heaven on our behalf. 

Practical Application 

1. Anchor your faith in Christ’s present ministry, not your past performance 

Jesus is seated at the right hand of God, actively representing His people. When you feel unworthy, 
remember: your confidence is in Him, not in you. 

2. Let God shape your desires, not just your habits 

The new covenant is not merely about rule-following. It is heart renewal. Ask the Lord to write His 
will into your thinking and motives, not just your schedule. 
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3. Treat forgiveness as fuel for obedience, not permission for compromise 

If God remembers your sins no more, do not return to them as if they still own you. Mercy is meant to 
lead to transformation. 

A Challenge for Believers 

Are you living like your relationship with God depends on your consistency—or on Christ’s covenant 
faithfulness? 

Lay down the burden of self-made righteousness. Stop acting like you must earn what Jesus already 
purchased with His blood. And then, with gratitude and reverence, walk in the life of the Spirit—
responding to God’s work within you. 

An Invitation to Non-Believers 

God has provided a better covenant through Jesus Christ. Not based on your ability to clean yourself 
up, but based on what Christ has done for you. 

Jesus shed His blood on the cross to save sinners. He rose from the dead, declaring that He is God, 
Savior, and Lord. And He invites you to come—not through religion, but through trust. 

If you will turn to Him and believe, you will find mercy, forgiveness, and a new heart. 

“Come to Me, all you who labor and are heavy laden, and I will give you rest.” (Matthew 11:28) 

Come to Him today. He is a better High Priest, and this is a better covenant. 


