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John 16 continues Jesus' final discourse to His disciples before the cross. These words are spoken 
either during or immediately after the Last Supper, as Jesus walks with His disciples toward the 
Garden of Gethsemane. He prepares them for what is to come: His departure, the coming of the 
Holy Spirit, persecution, sorrow, and ultimate joy. This chapter must be read in light of the themes of 
John 14 and 15: Jesus' love, the indwelling presence of the Spirit, and the call to abide in Him. In John 
15, Jesus taught about the vine and branches, emphasizing the importance of fruitfulness through 
abiding. In John 16, He now turns to how the disciples are to endure in a hostile world without His 
physical presence. 

John 16:1 
"These things I have spoken to you, that you should not be made to stumble." 

Jesus gives them this warning to guard them from disillusionment. He does not promise a life free 
from difficulty; instead, He prepares them for hardship so they won’t fall away. The Greek word for 
"stumble" (skandalizō) implies being offended, shocked, or caused to fall. Knowing in advance what 
lies ahead gives strength to endure. 

Application: How easily do we stumble when life does not go as expected? Jesus lovingly tells us 
the truth, even the hard truth, so that we may walk by faith, not by comfort. 

John 16:2-3 
"They will put you out of the synagogues; yes, the time is coming that whoever kills you will think that 
he offers God service. And these things they will do to you because they have not known the Father 
nor Me." 

Religious persecution is sometimes the most severe. Jesus' disciples would face rejection not only 
from pagans, but from their own Jewish community. Saul of Tarsus (later Paul) would fulfill this 
prophecy exactly, thinking he was doing God’s will by persecuting the church (Acts 8:1-3). 

Application: Righteous living is not always rewarded by men. Beware of equating religious zeal with 
godliness. Without knowing God through Jesus, religious sincerity can become cruelty. 

John 16:4 
"But these things I have told you, that when the time comes, you may remember that I told you of 
them. And these things I did not say to you at the beginning, because I was with you." 

Jesus withheld certain truths until the disciples were ready. Now that His departure is near, He gives 
them deeper insight. As the Shepherd, He had borne the brunt of opposition, but they would soon 
face it directly. 

Application: God does not overwhelm us with everything at once. He leads us step by step, 
speaking what we need for the season we are in. 

John 16:5-7 
"But now I go away to Him who sent Me... Nevertheless I tell you the truth. It is to your advantage that 
I go away; for if I do not go away, the Helper will not come to you; but if I depart, I will send Him to 
you." 
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Though filled with sorrow, the disciples needed to understand that Jesus’ departure was essential. 
His physical presence, limited by a human body, could only be in one place at a time. But the 
coming of the Holy Spirit—the Helper (Parakletos)—meant that God would now dwell within every 
believer, empowering them from within for a global ministry. 

Application: In seasons of loss, God may be preparing us for a deeper provision. The Spirit within is 
better than Jesus beside. 

John 16:8-11 
"And when He has come, He will convict the world of sin, and of righteousness, and of judgment..." 

1. "Of sin, because they do not believe in Me" 

2. "Of righteousness, because I go to My Father" 

3. "Of judgment, because the ruler of this world is judged" 

The Spirit’s work is to awaken hearts to truth: 

• Sin: The root issue is unbelief in Christ. 

• Righteousness: Christ’s ascension vindicates His perfect righteousness. 

• Judgment: The cross sealed Satan’s defeat. 

Application: True conviction is not emotional guilt but spiritual awakening. Ask the Spirit to do His 
work in your heart daily. Our job is not to convict the world, but to bear witness to the One who does. 

John 16:12-15 
"However, when He, the Spirit of truth, has come, He will guide you into all truth... He will glorify Me, 
for He will take of what is Mine and declare it to you." 

The Spirit is our teacher. He guides, reveals, and glorifies Jesus. He does not speak on His own 
authority. He communicates what the Father and Son desire. His focus is Christ-centered, not self-
centered. 

Application: Be wary of teachings that focus more on spiritual gifts or experiences than on Jesus. 
The true work of the Spirit always magnifies Christ. 

John 16:16-22 
Jesus speaks cryptically of His death and resurrection. "A little while and you will not see Me; and 
again a little while, and you will see Me..." The disciples are confused. He assures them that though 
they will grieve, their sorrow will turn to joy. 

Illustration: Like childbirth—intense pain gives way to overwhelming joy when new life is born (John 
16:21). 

Application: Your sorrow is not the end of the story. God brings resurrection joy from crucified 
hopes. 
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John 16:23-27 
"In that day you will ask Me nothing... Whatever you ask the Father in My name He will give you... For 
the Father Himself loves you..." 

Jesus opens the door to direct access to the Father in prayer. No mediator is needed besides Christ. 
The phrase "in My name" means in accordance with His will, character, and authority. 

Application: Don’t treat prayer like a ritual. Come boldly, confidently, and personally to the Father, 
knowing you are loved and welcomed in Christ (Hebrews 4:16). 

John 16:28-30 
"I came forth from the Father and have come into the world. Again, I leave the world and go to the 
Father." 

Jesus plainly states His divine origin and mission. The disciples begin to believe, but their 
understanding is still fragile. 

Application: Faith often grows in stages. Trust what you understand, and don’t be discouraged by 
what you don’t. 

John 16:31-32 
"Indeed the hour is coming... when you will be scattered, each to his own, and will leave Me alone. 
And yet I am not alone, because the Father is with Me." 

Their faith would be shaken, but not destroyed. Even when abandoned by men, Jesus is sustained by 
the Father’s presence. 

Application: Earthly relationships may fail you, but the Father will never leave you alone. 

John 16:33 
"These things I have spoken to you, that in Me you may have peace. In the world you will have 
tribulation; but be of good cheer, I have overcome the world." 

Jesus offers peace that does not depend on circumstances. Victory is not in avoiding trials, but in 
overcoming them through Him. 

Application: Jesus does not promise escape from trouble, but triumph in it. Don’t fear the world; 
rest in the One who has already overcome it. 

Conclusion 
This chapter is a rich reminder of the reality of opposition, the presence of the Spirit, the gift of 
prayer, and the victory of Christ. Let us abide in Him, rest in His peace, and walk forward in joy, 
knowing that our sorrow will turn to rejoicing. The world may shake, but Jesus has overcome it. 


