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John 12 marks a pivotal moment in the Gospel narrative. Jesus is approaching His crucifixion, and 
the stage is set with escalating conflict, final appeals to believe, and a profound demonstration of 
worship. This chapter reveals a God who genuinely calls people to believe and love Him—and who 
also honors their response. The call to faith is real, the stakes are eternal, and the love is sincere. 

I. Worship and Motivation (John 12:1–8) 

"Then, six days before the Passover, Jesus came to Bethany, where Lazarus was who had been dead, 
whom He had raised from the dead" (v. 1). 

This scene is framed by resurrection. Jesus had raised Lazarus in the previous chapter, and now He 
reclines at a supper where Lazarus is also present. Martha, true to her character, serves. Mary, with 
deep personal devotion, pours out an expensive fragrance (worth a year's wages) to anoint Jesus' 
feet. 

"But one of His disciples, Judas Iscariot, Simon’s son, who would betray Him, said, ‘Why was this 
fragrant oil not sold for three hundred denarii and given to the poor?'” (vv. 4-5) 

Judas presents a seemingly noble objection, but John unmasks his true motivation: he was a thief (v. 
6). This shows us that not all religious concern is genuine. God sees through our words and into our 
hearts. 

"But Jesus said, ‘Let her alone; she has kept this for the day of My burial. For the poor you have with 
you always, but Me you do not have always’" (vv. 7-8). 

Mary's act was prophetic. Her worship prepared Jesus for His death. True worship always involves 
humility, sacrifice, and insight into who Jesus really is. 

Application: Are we more like Mary or Judas in how we respond to Jesus? Worship is never waste 
when it springs from a heart of love and revelation. 

II. Crowds, Conflict, and Prophetic Fulfillment (John 12:9–19) 

"Now a great many of the Jews knew that He was there; and they came...but they might also see 
Lazarus, whom He had raised from the dead" (v. 9). 

The miracle of Lazarus had created a stir. But the religious leaders responded with hardened hearts. 

"But the chief priests plotted to put Lazarus to death also, because on account of him many of the 
Jews went away and believed in Jesus" (vv. 10-11). 

Rather than believing, they conspired to destroy the evidence. This is the depth of willful unbelief. 
People don’t merely reject truth for lack of evidence but often for fear of losing control. 

"Hosanna! 'Blessed is He who comes in the name of the LORD!' The King of Israel!" (v. 13) 

As Jesus entered Jerusalem, crowds greeted Him with palm branches, quoting Psalm 118. Yet, the 
same voices would later cry, "Crucify Him." This underscores how shallow enthusiasm can be if not 
rooted in genuine understanding. 
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Application: Do we worship Jesus as He truly is, or only when He fits our expectations? 

III. The Way of the Cross and the Call to Follow (John 12:20–36) 

Some Greeks (Gentile seekers) ask to see Jesus (vv. 20–22). Jesus responds not with an audience, 
but with a declaration: 

"The hour has come that the Son of Man should be glorified" (v. 23). 

Glory comes through death. Jesus uses the grain of wheat analogy: unless it dies, it remains alone, 
but if it dies, it bears much fruit (v. 24). 

"He who loves his life will lose it, and he who hates his life in this world will keep it for eternal life" (v. 
25). 

This principle of surrender applies to all disciples. Life in Christ involves self-denial, but the reward 
is everlasting. 

"Father, glorify Your name." Then a voice came from heaven, saying, "I have both glorified it and will 
glorify it again." (vv. 28-29) 

Even as Jesus wrestles with the weight of the cross, He prioritizes the Father's glory. The voice from 
heaven affirms the divine plan. Still, many misunderstand. 

Application: True discipleship involves following Jesus not only in joy but in sacrifice. Are we willing 
to die to self that we might live in Him? 

IV. Unbelief and the Danger of Hardened Hearts (John 12:37–43) 

"But although He had done so many signs before them, they did not believe in Him" (v. 37). 

This is one of the most sobering sections in John. The people had sufficient signs, yet chose 
unbelief. Isaiah’s prophecy is quoted to explain the tragic condition: 

"He has blinded their eyes and hardened their hearts..." (v. 40) 

God’s judicial hardening confirms a person in the path they persistently choose. This is not about 
predestined damnation but about willful resistance that becomes settled. God gave them what they 
wanted. 

"Nevertheless even among the rulers many believed in Him, but because of the Pharisees they did 
not confess Him... for they loved the praise of men more than the praise of God" (vv. 42-43). 

Fear of people kept them silent. Compromise undermines faith. 

Application: Has your heart been softened or hardened by your repeated responses to Jesus? Do 
you fear people more than you revere God? 
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V. Final Public Call to Believe (John 12:44–50) 

Jesus now gives one final appeal to the crowds: 

"He who believes in Me, believes not in Me but in Him who sent Me. And he who sees Me sees Him 
who sent Me" (vv. 44–45). 

To see Jesus rightly is to see the Father. He is the perfect revelation of God’s nature. 

"I have come as a light into the world, that whoever believes in Me should not abide in darkness" (v. 
46). 

Faith brings light. Rejection results in remaining in darkness. Yet Jesus clarifies: 

"I did not come to judge the world but to save the world...He who rejects Me...the word that I have 
spoken will judge him in the last day" (vv. 47-48). 

Jesus does not force belief. He presents truth and leaves the verdict to human hearts. But His words 
will one day serve as the standard of judgment. 

Application: What we do with Jesus’ words today determines our standing on the final day. Have you 
received His word? Have you trusted His light? 

Conclusion: The Hour Has Come 
John 12 invites us to respond to Jesus before the opportunity passes. Whether you are a worshiper 
like Mary, a spectator in the crowd, or a hesitant believer among the rulers, the invitation stands: 
walk in the light, follow Christ to the cross, and believe in the Son of God. 

Key Takeaways: 

• Worship, like Mary’s, is never wasted. 

• Religious activity can mask spiritual emptiness. 

• External miracles cannot replace internal surrender. 

• Faith is a response to light; unbelief is a retreat into darkness. 

• Your response to Jesus’ word will determine your eternity. 

Personal Reflection: 

• Where am I in this chapter? 

• Am I giving Jesus my best or just what is convenient? 

• Have I allowed fear of others to keep me silent? 

• Will I walk in the light while I still have the chance? 

"While you have the light, believe in the light, that you may become sons of light" (John 12:36). 


