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Zechariah 12:1–14 

Jerusalem, the Pierced One, and a Future Outpouring of Grace 

Zechariah 12 looks ahead to a climactic time when God steps into human history in an 
unmistakable way. A repeated phrase runs through this chapter and the next: “In that day.” It signals 
a future period when God will act decisively in judgment, in deliverance, and in spiritual renewal. 

This chapter shows: 

• Jerusalem under intense pressure from the nations. 

• God defending His people in a way that cannot be explained by human strength. 

• A deep national repentance, centered on the One “whom they have pierced.” 

It ultimately points us to Jesus Christ and to the grace that flows from His cross and resurrection. 

1. The Lord Who Created All Things (Zechariah 12:1) 

The burden of the word of the Lord against Israel. 
Thus says the Lord, who stretches out the heavens, 
lays the foundation of the earth, 
and forms the spirit of man within him. 

Before God speaks about Jerusalem, He reminds us who is speaking: 

• He stretches out the heavens. 

• He lays the foundation of the earth. 

• He forms the human spirit. 

This is not a tribal deity or a local god. This is the Creator of the universe, the One who made the 
stars, the earth, and your innermost being. The One who speaks about history is the One who 
designed reality itself, material and spiritual. 

That means: 

• His promises are not guesses; they are settled. 

• His warnings are not opinions; they are truth. 

• His plans for Jerusalem and the nations are not speculation; they are part of His eternal 
purpose. 

2. Jerusalem: A Cup of Trembling and a Heavy Stone (Zechariah 12:2–3) 

“Behold, I will make Jerusalem a cup of drunkenness 
to all the surrounding peoples, when they lay siege against Judah and Jerusalem. 
And it shall happen in that day that I will make Jerusalem a very heavy stone for all peoples; 
all who would heave it away will surely be cut in pieces, 
though all nations of the earth are gathered against it.” 
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God declares that Jerusalem will become: 

• A cup of trembling (a cup of staggering): those who try to handle it become unstable. 

• A burdensome stone: those who try to lift it injure themselves. 

Whatever specific events this ultimately refers to, the point is clear: there will be a time when 
Jerusalem becomes a focal point of global tension. Nations will involve themselves in her affairs, 
confident of their own plans, yet God Himself will be at work in ways they do not see. 

We can already see how a relatively small city occupies a huge place in world attention. The details 
and timing of fulfillment belong to God, but the principle stands: those who try to use God’s 
purposes as a political plaything eventually find themselves broken by what they tried to control. 

3. God’s Defense and the Strengthening of His People (Zechariah 12:4–9) 

“In that day,” says the Lord, “I will strike every horse with confusion, 
and its rider with madness; I will open My eyes on the house of Judah, 
and will strike every horse of the peoples with blindness. 
And the governors of Judah shall say in their heart, 
‘The inhabitants of Jerusalem are my strength in the Lord of hosts, their God.’ 

In that day I will make the governors of Judah 
like a firepan in the woodpile, 
and like a fiery torch in the sheaves; 
they shall devour all the surrounding peoples 
on the right hand and on the left, 
but Jerusalem shall be inhabited again in her own place—Jerusalem. 

The Lord will save the tents of Judah first, 
so that the glory of the house of David 
and the glory of the inhabitants of Jerusalem 
shall not become greater than that of Judah. 

In that day the Lord will defend the inhabitants of Jerusalem; 
the one who is feeble among them in that day shall be like David, 
and the house of David shall be like God, 
like the Angel of the Lord before them. 

It shall be in that day 
that I will seek to destroy all the nations that come against Jerusalem.” 

God promises a future deliverance that clearly surpasses ordinary military explanation: 

• He strikes enemy forces with confusion and blindness. 
• He personally watches over Judah and Jerusalem. 
• Even the weakest among God’s people becomes “like David.” 
• The house of David becomes like “God, like the Angel of the Lord before them”—a way of 

saying that God’s presence and power will go before them. 
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This does not glorify human warfare; it glorifies God’s protection. The image is that when the nations 
come against God’s purposes, He Himself steps forward as Defender and Judge. 

Notice also: 

“Jerusalem shall be inhabited again in her own place—Jerusalem.” 

Whatever ups and downs history has seen, God declares that Jerusalem has a future. The fulfillment 
of every detail, and exactly how it relates to current events, remains in God’s hands. We should be 
cautious about forcing modern headlines into prophetic charts. Yet we can affirm this: God is not 
finished with His purposes for His people, and He is not finished with His purposes for this world. 

4. The Spirit of Grace and Looking on the Pierced One (Zechariah 12:10) 

“And I will pour on the house of David 
and on the inhabitants of Jerusalem 
the Spirit of grace and supplication; 
then they will look on Me whom they pierced. 
Yes, they will mourn for Him as one mourns for his only son, 
and grieve for Him as one grieves for a firstborn.” 

This is the heart of the chapter. 

God promises to pour out: 

• The Spirit of grace – undeserved kindness, mercy, and favor. 
• The Spirit of supplication – a deep, Spirit-led turning to God in prayer and repentance. 

The result: 

“They will look on Me whom they pierced.” 

The One speaking is the Lord, and He speaks of Himself as the One who is pierced. The New 
Testament applies this directly to Jesus Christ, crucified and risen. At the cross, the Son of God was 
literally pierced—hands, feet, and side. 

This verse brings together: 

• God’s own involvement in our salvation. 
• The reality of the cross as a divine act, not just a human tragedy. 
• The promise that a future generation will recognize the One they rejected and respond with 

deep repentance. 

The mourning described is not superficial regret; it is the grief of losing an “only son” or a 
“firstborn”—the deepest kind of sorrow. When God pours out His Spirit, He does not merely 
convince people that they have made mistakes; He shows them that they have sinned against the 
Holy One, and that the One they pierced is the very One who loved them and died for them. 

Jesus saved us when He shed His blood on the cross. 
At the cross, He bore our sin, our guilt, and our judgment. 
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The resurrection declares that He is God, Savior, and Lord. 
He is the pierced One who now lives forever. 

When the Spirit of grace is poured out, eyes are opened to see this reality, and hearts are broken by 
it. 

5. Deep, Personal, Widespread Mourning (Zechariah 12:11–14) 

“In that day there shall be a great mourning in Jerusalem, 
like the mourning at Hadad Rimmon in the plain of Megiddo. 
And the land shall mourn, 
every family by itself: 
the family of the house of David by itself, 
and their wives by themselves; 
the family of the house of Nathan by itself, 
and their wives by themselves; 
the family of the house of Levi by itself, 
and their wives by themselves; 
the family of Shimei by itself, 
and their wives by themselves; 
all the families that remain, 
every family by itself, 
and their wives by themselves.” 

Zechariah compares this future mourning to the grief that followed the death of King Josiah at 
Megiddo—an event remembered for its depth of national sorrow. But here the mourning is: 

• Nationwide (“the land shall mourn”), 

• Personal (“every family by itself”), 

• Individual (“and their wives by themselves”). 

It is not a show. This is not a public ceremony for appearances. It is genuine repentance that reaches 
into households and individual hearts. 

God even identifies specific lines—David, Nathan, Levi, Shimei—reminding us that He knows every 
family, every story, every lineage. He knows who we are more deeply than we know ourselves. And 
when He pours out His Spirit, repentance is not just a national label; it becomes a deeply personal 
encounter with the pierced Lord. 

Practical Application 

1. Remember who God is when you look at history. 
He is the One who stretches out the heavens, lays the foundation of the earth, and forms the 
spirit of man. History is not random, and your life is not random. God is involved, sovereign 
and wise. 
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2. Let Scripture, not headlines, be your anchor. 
Prophecy can stir curiosity, but its main purpose is to call us to faithfulness. However God 
works out the details of the future, we know this: He will defend His purposes, He will judge 
rebellion, and He will pour out His Spirit. 

3. Expect the Spirit of grace to point you to Jesus. 
Whenever the Spirit is truly at work, He glorifies the pierced and risen Lord. He leads us to 
the cross and to repentance, not to spiritual pride or mere speculation. 

4. Respond deeply, not superficially. 
The mourning in this chapter is heartfelt and personal. God is not looking for religious 
performance; He is looking for broken, honest hearts that turn to Him in truth. 

A Challenge for Believers 

• Have you allowed your heart to grow numb to the cross—to the fact that you are forgiven only 
because Jesus was pierced for you? 

• Do you treat your faith as a set of ideas, or as a living relationship with the risen Lord who 
loved you and gave Himself for you? 

• When the Spirit convicts you of sin, do you excuse it, minimize it, or truly grieve over it and 
turn from it? 

Ask the Lord to pour out on you personally the “Spirit of grace and supplication”: 

• Grace – to see again how undeserved your salvation really is. 

• Supplication – to cry out to Him in honest, humble prayer. 

Pray something like: 

“Lord, show me again the One whom I have pierced by my sin. Break my heart where it needs to be 
broken. Lead me to a deeper repentance and a deeper joy in what You have done for me.” 

An Invitation to Non-Believers 

Zechariah speaks of a day when people will look on the One they have pierced and mourn. That 
begins, in a sense, whenever anyone truly sees what happened at the cross. 

Your sins—my sins—put Jesus there. 

He was not just a good man who died tragically. 
He is the Son of God who willingly went to the cross to bear our guilt. 

Jesus saved us when He shed His blood on the cross. 
On that cross, He took upon Himself the judgment we deserve. 

On the third day God raised Him from the dead. 
The resurrection declares that He is God, Savior, and Lord. 
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You cannot save yourself by religious effort, good works, or moral improvement. You need 
forgiveness, a new heart, and a new life—things only God can give, and He gives them through His 
Son. 

Today, you can turn to Him: 

• Acknowledge before God that you are a sinner and cannot make yourself right. 

• Believe that Jesus died for your sins and rose again. 

• Ask Him to forgive you, to cleanse you, and to be Lord of your life. 

When you do, you are no longer merely looking at the One who was pierced; you are trusting in Him 
as your Savior and King. The same Spirit of grace who will one day move powerfully in Israel is able, 
right now, to move in your heart—to bring you to repentance, to faith, and to new life. 

If you sense that tug in your heart, do not push it away. Call on Him while He is near. 


