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Esther 2:1–23 — God's Unseen Hand at Work 

A Beauty Contest to Replace a Queen 

After King Ahasuerus’ anger toward Queen Vashti had cooled, he began to remember her—what she 
had done and what had been decreed against her (Esther 2:1). Though his initial decision to remove 
Vashti was firm, now with the passing of time and the sting of battle defeat still lingering (historically, 
between Esther 1 and 2 is about four years—enough time for the king's disastrous campaign against 
Greece), the king found himself lonely and perhaps regretful. 

Sensing his mood, the king’s servants suggested a plan: “Let beautiful young virgins be sought for 
the king” (Esther 2:2). In essence, they proposed a national beauty pageant—Miss Persia—to find a 
new queen. The idea pleased the king, and a royal decree was issued throughout the empire. Young 
women were gathered from every province, brought to the palace in Shushan under the care of 
Hegai, the custodian of the women (Esther 2:3-4). 

Application: 
When our hearts are unsettled, we often make emotional decisions. Ahasuerus’ regret and 
loneliness left him vulnerable to the influence of others. We, too, must be cautious when our 
emotions are raw. It’s in those moments that we need to seek God’s counsel, not just human advice 
(Proverbs 3:5-6). 

God's Chosen Instrument: Esther 

In Shushan lived a young Jewish woman named Esther (also called Hadassah), an orphan raised by 
her cousin Mordecai, a descendant of the tribe of Benjamin (Esther 2:5-7). Esther was both beautiful 
in form and face. When the decree was announced, she was among those brought into the king’s 
palace. 

Though a captive in a foreign land, Esther found favor with Hegai, the palace official in charge of the 
king’s women. He gave her the best beauty treatments, assigned her seven special attendants, and 
moved her into the best quarters in the house of the women (Esther 2:8-9). 

Following Mordecai’s instruction, Esther kept her Jewish identity a secret (Esther 2:10). Every day, 
Mordecai paced outside the courtyard, anxious to hear how she was doing. 

The young women spent an entire year preparing for their one night with the king—six months 
treated with oil of myrrh, six months with perfumes and beauty preparations (Esther 2:12). This was 
more than outward beautification; it symbolized refinement and readiness. 

Application: 
Esther’s hidden identity reminds us that sometimes God calls us to wait quietly for His right time to 
reveal who we are and what He is doing. There is wisdom in waiting, in preparation, and in trusting 
God’s timing (Ecclesiastes 3:1). Sometimes we are tempted to announce ourselves too early, but 
patience allows God's purpose to unfold perfectly. 
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Esther Becomes Queen 

When Esther’s turn came, she asked for nothing special but trusted the advice of Hegai (Esther 
2:15). Her humility and wisdom distinguished her from the others. She found favor in the eyes of 
everyone who saw her. 

In the tenth month of the seventh year of Ahasuerus' reign, Esther was taken to the king. He loved 
her more than all the others. She won his favor and affection, and he set the royal crown upon her 
head, making her queen in Vashti’s place (Esther 2:16-17). 

The king then held a grand banquet, “Esther’s Feast,” proclaimed a holiday throughout his provinces, 
and gave generous gifts as a sign of celebration (Esther 2:18). 

Application: 
Notice the grace Esther received. She didn’t manipulate or fight for position. She simply obeyed, 
prepared, waited—and God opened the door. In the same way, we don't have to force our way into 
God's blessings. We walk faithfully, and He places the crown at the right time (James 4:10). 

Mordecai’s Loyalty Uncovered 

During this time, Mordecai, who worked at the king’s gate, overheard a plot by two of the king’s 
eunuchs, Bigthan and Teresh, who sought to assassinate Ahasuerus (Esther 2:19-21). Mordecai 
reported the plot to Esther, who informed the king, crediting Mordecai by name (Esther 2:22). 

The matter was investigated, found to be true, and the conspirators were executed. This act of 
loyalty was recorded in the official royal chronicles (Esther 2:23), though no reward was given 
immediately. 

Application: 
Doing the right thing often goes unnoticed—at first. Mordecai’s faithfulness was recorded, but his 
reward would come later (Esther 6). This teaches us: God sees, even when others don’t. Our acts of 
obedience may seem forgotten, but in God's perfect timing, nothing is wasted (Hebrews 6:10). 

Summary Reflections: 

• God's hand is at work, even when His name is not mentioned. Esther 2 shows us that 
even behind the scenes—through political decisions, beauty contests, orphaned girls, and 
overheard conversations—God is sovereignly moving the pieces for His greater purpose. 

• Faithfulness in small things sets the stage for future deliverance. Esther's obedience and 
Mordecai’s loyalty positioned them for roles they could not yet imagine. 

• Waiting and preparation are part of God's design. Just like Esther’s year-long preparation, 
God often prepares us far longer than we expect before bringing about His plans. 

• Hidden faithfulness matters. We may not always get instant recognition, but God’s records 
are perfect, and He will honor every act done for His glory. 


