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Everyone on the Wall: Delegation with Vision
“Then Eliashib the high priest rose up with his brethren the priests and built the Sheep Gate...”

“They consecrated it and hung its doors. They built as far as the Tower of the Hundred, and
consecrated it, then as far as the Tower of Hananel. Next to Eliashib the men of Jericho built. And
next to them Zaccur the son of Imri built.” (Nehemiah 3:1-2 NKJV)

Divine Delegation and Practical Planning

Nehemiah chapter 3 may read like a list of names and work zones—but beneath the surfaceis a
picture of godly leadership, teamwork, and purposeful delegation. Rebuilding Jerusalem’s walls
under threat required more than manpower—it required strategy, coordination, and unity.

Nehemiah assigned specific sections to specific people, often organizing them by:
e Proximity to their homes
e Their family or clan
e Their profession or spiritual role
e Their geographical origin (commuters from nearby towns)

This wasn’t just smart planning—it was spiritually driven mobilization. God used each person’s
location, skill, and calling to contribute to the greater mission.

Starting with the Sheep Gate - A Sacred Beginning

Nehemiah begins his record with Eliashib the high priest, who, along with fellow priests, began work
on the Sheep Gate—the gate through which animals were brought to the temple for sacrifice. This
gate held spiritual significance, and it makes perfect sense that the spiritual leaders would begin
here.

But they didn’t just build—they consecrated it. They recognized this wasn’t just a construction
project; this was worship. Every stone laid was an act of devotion. The Sheep Gate reminds us of the
Lamb of God—Jesus—who entered Jerusalem and offered Himself for the sins of the world. The
work of restoration must always begin with consecration to God.

“Next to Him” - Unity in Action

The phrase “next to him” or “next to them” appears 28 times in this chapter. It’s a powerful picture of
coordinated, shoulder-to-shoulder effort. This wasn’t the work of a few celebrities—it was the
calling of an entire community. From priests to perfume-makers, from rulers to daughters—
everyone found a place on the wall.

God doesn't need everyone to do everything—but He calls everyone to do something.
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Spiritual Insights from Nehemiah 3:1-2

e Start with worship. The priests consecrated the gate before moving on. All our work for God
must begin with our hearts set apart to Him.

e Lead by example. Nehemiah mentions the high priest first—not because of status, but
because leadership begins by picking up a shovel, not just giving a speech.

o Work beside each other. The repetition of "next to them" shows that unity multiplies
impact. When everyone does their part, walls rise and the enemy trembles.

Personal Application: Finding Your Section on the Wall
e Do youknow where God is calling you to build?
e Are you working “next to” others—serving in humility and unity?
o Areyou consecrating your work to the Lord before trying to complete it?
e Areyouwilling to lead by example, like Eliashib?

Final Word:

Nehemiah 3 reminds us that God’s great restoration projects are rarely accomplished by a few gifted
individuals—but by a unified people, each doing their part. You don’t have to rebuild the whole wall.
Just build the partin front of you.

"The strength of the wall is not in the stones—but in the hands that place them together, side by
side."”
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